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 PROMETHEUS LEADERSHIP RETREAT 2021 
Small Circle Summary  

 

COMPLETE THIS FORM (PLEASE PRINT) AND SUBMIT BEFORE LEAVING THE RETREAT. 
You make use file as a template and e-mail to PTroy@nextwavegroup.net. 

 
SESSSION DATE:      May 14, 2021                                       
SESSION #:  
 
TITLE OF SMALL CIRCLE: Advocacy 

 

SCRIBE: Liz Novak 
 
CONVENER: Kevin Hinton 
 
ATTENDED BY: Kevin Hinton, Liz Novak, Pat Troy and Nathan Monell 
 
 
KEY DISCUSSION POINTS: 
 
How do board members view advocacy? 
Is it part of your association’s mission? 
Is there a negative reaction to “lobbying”? Does that make a difference if you’re a trade/professional, 
c6 or c3? 
What about reaching the consumer? It’s expensive and hard to measure. Hard to change behavior. 

- American Chemistry Council’s Plastics Make it Possible campaign 
- Got Milk campaign successful from a marketing perspective, but milk sales declined 

What advocacy strategies are working? 
Some groups had difficulty prioritizing issues. 
Virtual fly-ins – advantages of 
What happens when you aren’t meeting with allies? 

- Focus on things like jobs, economic impact 
- Showing the good environmental benefits of their industry 

Advocacy Committee – instead of paid lobbyist; split into public affairs committee and a legislative 
committee 
Any issues dealing with the push/pull of public affairs and legislative actions? 

- Think about who are you trying to reach/influence? Often it’s the next generation of the 
profession. 

- Hard to get boards to think of strategy beyond government relations/lobbying 
- Misunderstanding about what advocacy is: partly marketing, try to get people to do (or stop 

doing) things. 
- Who are we trying to target? Can we be specific? 
- What’s the audience, what’s the message, what’s the behavior we want them to take on? 

How are associations taking on advocacy in ways that members value it? 
- In-person dinners with board (oncologist association) and the heads of oncology throughout 

the state. Oncologists see themselves as a resource to legislators. 
- Legislative awards for members 

Busy/active time for many associations impacted by COVID. 
Salon – rent out small restaurant, have senior leadership, invite representatives from other 
organizations that are working on similar issues. Share first-hand knowledge about issues, learn what’s 
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useful and what isn’t. Good way to conserve resources and be more effective. Be able to focus on things 
that they are able to affect. Ongoing sharing of resources with these other groups. 
 
 
 

AH-HAHS: 
 
 
Effectiveness of forming coalitions to share resources on specific issues.  

 

The power of human stories/making that connection with Members of Congress. 

 

 

 
CONCLUSIONS: 
 

 
Members love that we take up their cause. Board members need to recognize their 
responsibility to be an advocate.  
 
 
Difficulty in fragmented industries to get them to agree/unify behind issues.  
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